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Mrector of Treirisy 12 ¥ay 1953
Chief, Plans anéd Policy Staff
Groun Meetings with the Training Liaison Officers of the Agency

1., Seserete proup seetimge of the DB/P (imcluding Commo), the
Di/I, and the Ui/h “reining ldsison Offiears wers convened by I/FP
for the rurposs of cxpleining the objeetives of the TF reuest for
stetements of "ffice tre‘nin: resulrementa for Fy 1944 and Fy 1955
for budget and plan-ing parposes,

2. b yomber of sdditional eusations relsted to launing and rae
quirements were rmicef, whigh =re discunsed below,

II‘ A Yy s 16 irednding ueptinns ~ X

1. Ounestions ~n which commen agreement war reached:

A, That the (R framework for the statement of tredning
recuirenents was adequate far use by the warioue fficee; thatl the
1 June desndline cx1ld be met; nrgi thwt all such staterents should be
progessed to OTR thraugh the enroprinte Carser lervice Board,

B, That clarificstion of the Junier Offieer Treining “ro-
gram and 18 use in supnort of the afferts of the weripus Affices to
provide treining for on-duty perpennal would be of ennpidersble and
general Intarest.

€, Iihat TLO meedings of the IL/P, BL/I, snd IL/A groupe
serarately nnd om an informel basis were most sstiefuctory frow the
TLO point of view, since they Harmittad full and free discussicn in-
appropriate to the larger jeint reetings, end since rrobleme common
and neeulier te one grou~ godld te disecusred snd In mome instances
resolved in such grow» meetings: that problems, isol:ted and discussed
in grour meetings, could then ba the subjeet of Joint mestinge aoon
whieh finzl dacisi-n Ty the Director of Training eomld be reached,

2, Smeeifie 11/? sroblesm:

Locurate estimates of 1 p trainine requirements
for budget snd operatiensl purpasec are difficult to meke, becsuse
the TLO's are rarely ziven sdequte knowledge regarding the conlinu-
ance or terminntien of existing operatiomnl programs or the establish-
ront of nevw programs, It wes auspested that, as & etarting noint, en
inventory be made ¢ ~ersonral surrertly ron oversess tours so that
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plamning for the training of their replacements eould progesd, and
that werking liaisen be established between the DD/P Treining Commit-
teo sné the Plaus and ‘rogruma Coprdimatios Staff of LD/P, in order
that treining requirenents coild be mere closely related to onerstirnel
plamaing.

3, Srecifie (/1 mrblen:

Various questions sbout tha detall and sspigmment of
Junior Officers wars rmised, which indieated 2 leek of ormwon under-
standing between 72'z, micervisoms, and TR, The status of I
vigs~g~vis TR before ad nfter trwrrsfer to » reymerent cuty nseipm-
ment in the lgency, the sclsetion eriteris for J0'e, ~nd the nsen i
the JOT Progrnz shoald be slerifi.é by CIR.

4e Sreelific LL/A problens:

A, ¥any oneduty persosuel in Ui+ Offices ean not be
spared for the sixeveex HIC, and vet their effectiveness on the [ob
1s dlrectly related t¢ their understending of the intelligence ;mo—
osss, It was sugcested that ghe JIC might -ossibly be affered after
hourz, over n lomger period cf tiwe, and on a less intensive besie
for such parssnnel, It uas egredd thet such g RIC, 1f astablished,
shenld he atrictly lipited te oneluty personnel,

B, It wes suggested tant IR should conduet 3 edmprelisn-
sive resesrch study op the werlioss idnds of mnpagomest treining oro-
grame svailable in the ¥,3, teaéenio end govermmont institutlonms,
frem whiekh the DU/ Oftiess could mke szelsctions in order to exoress
thelr treising re-uiressnts, It wn recommended that the LL/4 Offices
should anelyze the skills of thelr rersomnel whieh, on the bssls of
job resziressnts, neefeé further develorment and that esce statesents
of training objeetives besed on the nnalysis of sldlls were exnressad
to IR, the research recessary t¢ srovide or develop sulitable trein-
ing progrems coald be cordusted. Working level sssistance would zlao
be available from CIR in the forszalution of tralning rejuirements,
whioh in some instences might irvalve limited ressareh and snaljris
of savailable training, :

11I. Degomendeldons

Ag » vesult af there meatings, 1t ls rscomended:

1, Thet serarste menthly grous meetings of LB/ (ineludin; Uon-
o), [B/I, and BL/A T1.0's be sorvensd and chalred by the Chief, s/Fr,
for the purposs of lanlating eni diseusalpg training -pobless o on
informal besisy that these mestirgs be supplementary spé rrecedent te
monthly joint meetings of all Tilts, convered and chalred by the Direc
tor of Training for the —xepome of rerohiny finel decinion on puch
trmining -roblenma,
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2. ’fhﬁt‘gmmésa for zroup meetings and Jolat meetings be cire
culated by 5/ far emcugh ir adv nce to nermit the TLO's soncer-ed
te add to ~r amend the agends,

3. That the agnaia for the rext severrl greup meatings and
Joint meetings inelude the fellow ngy items:

. A, These truining nolicies related to the Uit Curcey
service “rograr whieh e aprrovad by the CIi Career Service Bosrd,

i B, A statomont of the -elieies and nrineiples overning
the JOT Program, aft e sich s staterent is ryepared by ii/7P, in cole
leboration with Chief, Janisr Wfieer Trairing Division s 5nd aprroved
by the Direetor of lrining,

Ce A follow-ur on tralrdny remuirements -fter the submis-
slen of tr-infug ra: d-gonte stoterante or 1 Ture snd “hair sne lyaie
by 8/PF,

4e Thet 3/P7 srennge for the rartieipstion of spmropriste Lde-
vision Chiefs of TR{C) whenever e agenrds for groun ﬁ%mting@ errdninz
itams of interest t: Hheir ovrrediers, )

. 5. That this »emopendun be ciroulsted tc a1 Ddvipion Chlers of
TR{G) for thair reviow and comcat.,

IV, I% 18 recuestod thrtd veu - ve the reconmendations eortained in
1I1 abeve, in order thyt {/PP mor put them into effest,

i
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